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Background 

 In-house FM delivery model supported by large sub-
contract base 

 Annual operational expenditure on FM circa NZ$37M 

 Varying service delivery nationally 

 Insufficient capability and resource to effectively 
support Asset Management  



Key Objectives in Outsourcing 

 To deliver national, standardised facilities 
management and maintenance services, and 

 To deliver robust, industry standard, asset 
management services which drive value for money 
across the Department’s NZ$2.58bn portfolio 



Scope 

 Wellington Head Office Buildings 

 20 Prisons 

 50 Community Probation Service (CPS) Facilities 

 

Prisons vary in age and complexity, low to high 
security, and are divided between city and rural 
locations across New Zealand 



Contract Model 

 Semi-comprehensive, with a fixed price covering the 
majority of services 

 Shared risk liability of $3000  for asset failure or 
replacement 

 Agreed schedule of rates and margins for work 
outside fixed price scope 

 Key Performance Indicators 

 Employment of Corrections Staff 

 Using asset depreciation data to inform 
replacement/upgrade strategies and forecast 20+ 
years 

 Significant cost savings realised over in-house 
delivery 

 

 



Asset Management ( AM) 

 Dedicated asset management team   

   Lifecycle Management 

  Condition  Assessment 

  Energy and Sustainability 

  Capacity and Optimisation 

  Information Analysis 

   Maintenance Planning 



AM   Strategy 

Design & 
Scoping 

Construction/ 
Purchase 

Commissioning 
& Handover 
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Management 

Operation / In 
service 

End of Life/ 
Upgrade 
Planning 

Replacement 
Business Case  

Disposal / 
Renewal 

Whole of life facilities management 



AM  Delivery  
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AM - Continuous Improvement 



AM - Information Management 



AM  Benefits 



Keys to Success 

•Partnership & relationships 
•Understanding 
•Communication 
•Team approach 
•Managing culture change 
 



Questions 

 Tom Williams 
tom.williams@corrections.govt.nz 
027 655 3265   

 Michael Ferrier 
Michael.ferrier@spotless.co.nz 

 021 2820477 
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